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PRESIDENT'S REPORT
~ JUDY HARRIS
What a year this has been!
When I accepted the role of President of Sydney U3A on April
1, 2020 I wondered what would evolve. How my eyes were
opened. It has been a tumultuous time.
First, let me acknowledge Barbara Boston for the wonderful
three years which she completed on April 1, 2020. We did not
get to thank Barbara personally for her three years of hard
work and diligence in leading Sydney U3A. I spoke with
Barbara last week and she extended her apologies for not
attending today for personal reasons.
We started in April with myself; Anne Richardson,VP
Education; Dianne Ekert, VP Public Relations; Treasurer, Ivona
Kadlec; Secretary, Paula Poon and Office Manager, Lynda
Cronshaw. Paula was due to retire, and Pamela Frei
volunteered to take over the role in May. What a team. We
usually meet every two weeks. Do we have some discussions
on the many issues that have occurred over the time!

KEYNOTE SPEAKER,
PROF SUSAN KURRLE
HONORARY LIFE MEMBERSHIP,
IVY EDWARDS AND FRANK
WILSON
POEM, AGEING DISGRACEFULLY

Unfortunately, Dianne Ekert
passed away on November 24,
2020, which was a great shock to
all of us, even though we knew her
health was not good. Dianne had
extensive knowledge of U3A and
always wanted to do her best. At
this stage we have not replaced
her. I hope someone will put their
hand up and stand for election. In
this current climate we need a
volunteer to assist with PR - it is
vital to get our name out in the
community and encourage
membership.
Part of Dianne's role had been the
"Stay Connected” newsletter and
Cherie Clover from Endeavour
Region volunteered to help. Thank
you, Cherie, you did a fantastic job
and I know I appreciated your
hard work and experience. Cherie
is unable to continue doing the
newsletter as well as the
secretarial work, the region’s
newsletter and the Facebook
group she does for Endeavour
Region.

"I believe new
people bring fresh
ideas."

Sydney U3A now needs a
volunteer who would like to take
over the monthly newsletter. I see
the role as separate from the PR
role. It is too big a job for one
person to manage.

Things have changed so
much since April 2020. New
members have volunteered
their expertise and have
made such a contribution to
moving U3A forward. I
believe new people bring
fresh ideas. As an example,
Pam Furney, our Website
Manager, has brought so
much experience to our
website team, making our
website look fresh, new, and
organised. Previously the
web editors worked alone
and felt no one was seeing
their hard work. Now they
work as a team and meet
regularly. We are trying to get
our members to use the
website to link to MyU3A and
the online booking system.
Keith Crowe, our Course
Book Editor is looking at the
editor role through new eyes
and is working with the
Regional Course
Coordinators collating their
data. Eventually all courses
will be put into the MyU3A
database saving time, worry
and stress. Keith is project
managing this process.

Lynda Cronshaw and Mary Lyn Lawrence are managing the data entry of courses into the MyU3A
database to try and facilitate more members booking online. A big task, but eventually it will happen.
Pamela Frei is also looking at the database as a special project to try and work through issues that need
attention. Lynda and Pamela are working with Mary Lyn Lawrence to do a video on how to use the
booking system to show our committees and members. We all need to use the U3A system. I know it
works and it makes it much easier to download the attendance sheet and if called upon by the Health
Department, it will be easier to provide the necessary information.
Anne Richardson is overseeing the Course Book/PDF with all the production issues. In the long term, U3A
cannot afford the $25,000 we used to pay for Course Book printing and eventually we will all be
receiving our “Course Book” by PDF. It will take a little while, but we must progress.
A couple of things happened in late April. We had to cancel face-to-face events which culminated in
extending your membership by 100 days. That then created a bigger issue - cashflow problems.
Membership fees were not coming in and U3A was very close to bankruptcy. Both the Executive and the
Board discussed at length, submissions to funding bodies for help. Every NPF would be doing the same.
As my background had been in fundraising, I suggested I do an appeal letter to our members. I
contacted all Presidents at the time and then decided to write an appeal letter to our members. I was
overwhelmed with the response and I realised just how important U3A was to every member. It was
purely voluntary. Some members chose not to donate and that was fine. We received over $35,000 and
now when members pay their fees on-line, there is an on-screen facility to donate. Many are adding a
few extra dollars. Thank you. Every dollar helps the bottom line.
Looming in the background was the 5-year lease on the Head Office building. Treasurer, Ivona Kadlec
and I negotiated a rental relief package from Mirvac which was well over $10,000. We then had to sign a
14-page COVID Relief Deed. Dianne and I were due to sign it the day she passed away. We had some
delays, but in the end Anne Richardson and I signed the Deed.
Zoom has also been a big step forward for most regions and will keep improving. There are members
who love it, but many still love face-to-face. There is nothing like enjoying a “cuppa” with friends and
discussing the issues put forward by our many wonderful presenters. There is a market for both, and we
must move forward. In April I said, "What is Zoom?" I soon learnt.
In my quest to find a Public Relations person, there are about 6 or 7 people on our database who listed
their background as PR. I contacted one new member who did not have the U3A background or the
time to take on the PR position, but his experience was Strategic Planning. He is helping to plan a
Strategic Planning day in May for our new committee and particularly to discuss how we can improve
our membership figures. This is a responsibility for all our members. Yes, we have lost members due to
COVID, but we plan to send renewal notices for those lapsed members to come back - we need you.

When you next look at our website, please look at the promotional video my son Patrick did for U3A. It is
only about 3 minutes long but, took around 20 hours of film time and collation. It has been viewed about
1,000 times on Facebook and features Nora Hinchen, Rosemarie Einstein and Harvey Broadbent and the
U3A Rock Band. It is terrific. Thank you to these stars.
Lastly but not least of all. I want to thank our Executive team: Anne Richardson - VP Education; Ivona
Kadlec - Treasurer; Pamela Frei - Secretary; Lynda Cronshaw - Office Manager. We have all worked hard in
this last twelve months and let us hope it gets a bit easier in the next twelve months. Thank you. It has
been stressful on everyone, but we are now working as team.
~Judy Harris, President Sydney U3A
_____________________________________________________________________________________________________

FINANCIAL REPORT
BY IVONA KADLEC

In 2020, while we started with very healthy
membership fees in January and February, once we
stopped face-to-face courses due to COVID in midMarch and provided members a 100 day extension to
their membership, we saw membership revenue
drop away dramatically. April to June were
particularly bad months as we did not know what
the future would hold at that stage. While on the
expenses side, our major expense of venue fees
stopped immediately, we were not producing the
expensive Semester 2 Course Book and we were
exploring and negotiating a reduction in all other
expenses, we did have ongoing committed expenses
with no understanding of whether we would receive
revenue.

Thank you to central office finance
volunteers, Dora Ng and our previous
Treasurer Marilyn Noonan, as well as our
Regional Treasurers and other regional
volunteers for their ongoing contributions,
which enable the financial statements,
that were presented at the AGM, to be
prepared.

The introduction of Zoom courses and a positive
response to the call for memberships to be renewed,
the generous response to the donation drive and the
continued minimal expenditure on course venues
saw the 2020 financial position significantly improve
in the latter part of the year to the extent that a
profit was recorded for the year. However,
membership numbers at the end of 2020 were
significantly lower than in 2019 and this will continue
to provide a financial challenge going forward.

As there was no AGM in 2020, both the
2019 and 2020 financial statements were
presented at this year’s AGM. Sydney U3A
has calendar year financial years, as
opposed to the more common July – June
years.

A question from the floor about overdrafts took us to
our cash position. We currently do not have
overdrafts or loans and our cash position has
improved from 2019.

The presentation at the AGM focussed on
the income statements, with a number of
items being highlighted. As the
statements present the current and prior
year, for 2019 it was highlighted that while
there was a loss in 2019, it was smaller
than the loss in 2018. This was mainly due
to higher membership fees, the recovery
of a fraudulent expense, a reduction in
insurance premiums due to analysis and
changes introduced by the previous
President and Treasurer and lower rental
expenses.

Brief mention of the 2021 budget was made. With
the ongoing unknowns regarding the impact of
COVID on our organisation at the time the budget
was prepared, the budget is not the reliable tool it
has been in other years. While a small profit is
budgeted, managing the 2021 financial position will
continue to be challenging, with ongoing monitoring
of membership numbers and venue expenses being
required to ensure we remain on track for a
sustainable future.

HONORARY LIFE
MEMBERSHIP
IVY EDWARDS AND FRANK WILSON

Ivy Edwards was
nominated by the
Northern Beaches Region
and presented by
President Rosemary
McCulloch

Pictured above: L-R
Rosemary and Ivy.
"Rosemary McCulloch
and her Northern
Beaches committee
nominated Ivy as a
worthy recipient of a
U3A Honorary Life
Membership."

Ivy has given outstanding
service as an Office Bearer
and an active member of
Northern Beaches Regional
Committee since 2011. She
promoted and publicised
U3A and its courses, and
organised projects and
special events, initiating and
developing ideas to further
the growth of Sydney U3A.
Ivy was the Newsletter
Editor and Publicity Officer
and developed the folded
A4 yellow leaflet for all
Northern Beaches courses,
which has proved its worth
as an advertising tool. Ivy
encouraged the Northern
Beaches region and took an
active part in the Food and
Wine and local volunteer
event for three years. She
insisted that U3A show
themselves once a year at
local shopping malls which
has helped developed our
membership immensely.

Frank Wilson was
nominated by the City &
Inner West Region and
presented by President
Jennifer Waldron

Frank joined U3A in 2002 and
since 2003 has been
continuously leading courses.
Frank's vast body of
knowledge and expertise on
world history was loved by our
members with an ever
increasing and enthusiastic
following.
In 2007 Frank began another
group - Cinema and Study
group - again, much loved by
our members. Frank also
volunteered to fill in at short
notice for other speakers and
has a strong following at the
Lane Cove venue in
Harbourside North. Frank is
enthusiastic about the merits
of U3A and has proceeded to
spread the message far and
wide.
Many members have said they
joined U3A because of Frank.

"The City and Inner West committee believe
Frank is a worthy recipient of an Honorary Life
Membership." Pictured above: L-R Frank and
Jennifer.

KEYNOTE SPEAKER
PROFESSOR SUSAN KURRLE

Sydney Speaker - Prof. Susan
Kurrle, Curran Professor in Health
Care of Older People Faculty of
Medicine and Health, University of
Sydney Clinical Director, Northern
Sydney LHD Aged Care and
Rehabilitation Network Senior Staff
Specialist Geriatrician Hornsby Kuring-gai and Eurobodalla Health
Services. You might have seen her
as one of the professionals
interviewed for the ABC
documentary titled ‘Old People’s
Home for Four Year Olds’ aired in
2019.

Successful ageing:
Have the right genes: health and longevity are hereditary
Have the right personality: be a "glass half full" person
Be physically active
Be mentally and socially active
Eat and drink well
Maintain independence
Avoid disease

Susan Kurrle presented at the AGM
and engaged the audience on the
topic of "Ageing Successfully". She
spoke about the many aspects of
how to stay fit and well into our
80s and 90s.

Susan referenced this lady a number of times throughout her
presentation:

Each topic was presented with clear examples of how this can
be achieved. At the end of presentation there was an
opportunity for questions, which many of the audience took
advantage of. I think everyone agreed, that Susan Kurrle was an
excellent presenter and the topic was extremely enlightening
and worthwhile.

Madame Jeanne Calment - oldest person on record. She died at 122,
slightly frail, but without dementia. When interviewed at the age of 120
and asked what the future looked like for her, her answer was simple,
"Short."

AGEING
DISGRACEFULLY
BY ANNE SNAPE
CREATIVE WRITING
ENDEAVOUR (SOUTHERN) REGION

She’s conventional and normal
Even bord’ring on the formal
And her strings are being pulled
By years of training.

Running running on a beach
Towards a something out of reach
On her face an expectation
What she finds will bring delight.

But inside that ageing figure
Stirs an ever-burgeoning quiver
That is bursting to unleash
A very different sight.

At the Opera House on stage
She is fabulously arrayed
Waiting for her curtain call
And tomorrow’s accolades.

In her head she sees it plainly
She’s not dumpy or ungainly
Like a butterfly unfurling
Wings are ready for the flight.

Handsome males fall at her feet
Win and dine her till replete
But she sweeps them out of sight
Goes along her merry way.

On the pillion of a Harley
Wound tight around young Charley
Clad in leather legs and jacket
Shiny boots and helmet head.

Wardrobes full of fancy clothes
Designer labels that she chose
In the social pages featured
Swanning out about the town.

In a gauzy gown bejewelled
Champagne cocktail ready fuelled
Dancing tirelessly and on
Swinging swirling through the night.

If you chance to see this lady
Laced up shoes and hat that’s shady
Know inside her a volcano
Smoulders gently out of sight.
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